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- INTRODUCTION

Choosing the right commercial cleaning company goes far
beyond just comparing prices or picking the lowest bid. While
cost is important, it's essential to understand that not all
proposals are created equal. A well-structured cleaning
proposal should clearly outline the services being offered, the
amount of labor dedicated to maintaining your facility, and the
methods used to ensure consistent, high-quality results.

Evaluating these proposals with a critical eye can save you from
future headaches, miscommunications, and unmet expectations.
The true value of a cleaning service lies in transparency, the
clarity of the services offered, and the company's ability to
deliver on what they promise. It's not just about what's listed in
the contract, but how the company plans to execute those
services, adapt to your needs, and ensure the work is done to
your standards.

In this guide, we'll walk you through the key areas you need to
assess in a commercial cleaning proposal. From understanding
budget definitions and service inputs to evaluating quality
control processes and contract terms, this guide is designed to
help you make informed decisions that align with your facility's
unique needs. By the end, you'll be equipped with the
knowledge to choose a cleaning partner who is reliable,
transparent, and committed to delivering results.

Let's dive in and take the guesswork out of evaluating
commercial cleaning proposals!

guaranteedcsi.com
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How Do | Know If I'm Getting a Fair Price?

When it comes to evaluating cleaning proposals, pricing is one
of the first things clients examine. However, without clarity,
pricing can be misleading, leaving you confused about what's
actually included. In this section, we'll explore how to evaluate
pricing beyond face value, so you can confidently choose a

cleaning partner that offers both transparency and true value.

What to look for? O\

/" The Price for base monthly service is clear.
+ Usage for items such as toilet tissue and soap can fluctuate monthly and
should be billed separately.

 Nightly labor hours used to cost the contract are clearly stated.

Checklist

|| Is there a daily, monthly, and consumable cost breakdown?

| Are consumable items, such as paper and soap, clearly specified?
|| Is labor cost clearly defined?

|| Are labor hours clearly definied?

| Are labor and project costs itemized?

| Are pricing for project services such as carpet cleaning clearly defined?

(- N
f@\Why It Matters

Understanding pricing transparency ensures you are paying for the exact services you
need. A lower price might mean fewer labor hours, impacting the overall quality of

service you receive.

‘K Key Point!
If you see alower price, it may indicate fewer labor hours, leading to reduced service

quality. Always make sure to evaluate what's included in the proposal, not just the

bottom line.
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How Do Labor Hours Affect the

Quality of Service?

Labor is a critical component of any cleaning service, directly
affecting quality. Many proposals lack transparency on hours
allocated to your facility. Without this clarity, you may pay for
insufficient service. Too few hours can lead to rushed work or
missed details. This chapter explores how labor hours impact

quality and why sufficient time is essential.

What to look for? Q\

« Total labor hours assigned to your facility.
" Total daily/nightly labor hours assigned to your facility.

< Details on quality control and oversight of staff.

Checklist

[ | Are labor hours explicitly stated in the proposal?

|| Do you know how many staff members will be working each shift?
| Does the proposal mention any supervisory roles?

| Does the proposal outline how quality control will be handled?

i

t@; Why It Matters
Without understanding how many labor hours are going into cleaning your facility,
you risk reduced service quality. Knowing this ensures you get the staff and

attention your facility requires.

2 Key Point!
If your current service feels understaffed, a lower proposal price could mean even

fewer labor hours. Make sure enough staff and hours are allocated to meet your

\_needs. J
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How Do | Know What Services Are Included

and How Frequently They Will Be Performed?

A well-defined scope of work clarifies the services you're paying
for, their frequency, and quality standards. Without this,
assumptions may lead to surprises—like tasks being excluded.
For instance, are high-traffic areas cleaned daily or weekly? Are
specialty services like carpet cleaning included or extra? This

chapter will cover evaluating service scope and frequency.

What to look for?

« Clearly specity daily, weekly, and monthly tasks. N\
" Provide details on periodic tasks (e.g., deep cleaning, window washing).

« Include clear, specific descriptions of services (e.g., bathroom cleaning).

Checklist

[ Are daily, weekly, and monthly tasks defined?

|| Are periodic services like deep cleaning mentioned?
[ Is the scope of work broken down by specific tasks?
|| Are daily, weekly, and monthly tasks clearly defined?
|| Are periodic services such as deep cleaning mentioned?

" | Does the scope of work specify the tasks included for each service?

/\ "z
jw\i Why It Matters

A vague scope of work can lead to unmet expectations. Clear definitions of services

ensure that all your facility’s cleaning needs are being addressed as promised.

e\ Key Point!

Ensure that the scope of work is detailed enough so that all parties understand what

a complete job looks like.

o _
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How Can | Be Sure the Cleaning Standards

Will Be Maintained?

A solid quality control plan is essential for maintaining consistent
cleaning standards. Hiring a cleaning service isn't enough; you
need assurance they will meet the outlined standards and deliver
the cleanliness you expect. This chapter will discuss the
importance of quality control, what to look for in proposals, and

how to hold your service accountable.

Q

What to look for? =\

+ A dedicated non-working supervisor for quality checks.

+ Regular account manager check-ins.

+ Scheduled review meetings every 30, 60, and 90 days.

Checklist

|| Does the proposal include a quality control supervisor?

[ | Will an account manager regularly check in?
| | Are scheduled reviews part of the contract?
|| Is a dedicated non-working supervisor for quality control included in the proposal?

|| Are there scheduled quality review meetings to track performance?

o
t@; Why It Matters

You will always get what you pay for!

If quality control isn't build into the propsal, then you won't get it.

€ Key Point!
Without a solid quality control plan, service standards can slip over time.

Look for a proposal that includes regular checks and an account manager dedicated

to your facility.

- J
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How Will the Transition Be Handled in

the Implementation Plan?

Switching cleaning services requires careful planning to
minimize disruptions. A solid implementation plan ensures a
smooth ftransition, integrating the new team with existing
operations and addressing unforeseen challenges. This chapter
covers key elements of an effective plan to help you understand

what to expect during the transition.

What to look for? O\

« A detailed 30-, 60-, and 90-day startup plan.
+ Regular meetings and check-ins throughout the transition period.

« Clear steps for onboarding you as a new customer.

Checklist

| Is there a 90 day transition plan?

|| Will there be regular check-ins during the transition?
| Does the proposal include a detailed onboarding plan?
|| How is staff training handled?

|| How will feedback be collected during the transition period?

~w
j@\: Why It Matters

A well-defined implementation plan minimizes service gaps during the transition.

Understanding how the company will take over ensures a seamless changeover.

e\ Key Point!
There is a learning curve associated with cleaning a new facility. An implementation

plan minimizes disruptions during this period and helps build trust with your new

service provider. )
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How Do | Know If I'm Choosing the

Right Company?

Once you have several proposals, comparing them effectively is
key to making an informed decision. Beyond pricing, you need to
evaluate services, reputation, and adherence to standards.
. Consider factors like experience, reviews, staffing, and quality
|4 control. In this chapter, we'll guide you through comparing

proposals to choose a cleaning service that meets your

expectations.

What to look for? Q\

« Tansparency in labor, staffing levels, and pricing.
+ Clear quality control measures and effective account management.

« A proposal customized to meet your facility’s specific needs.

Checklist

| ] Are labor hours, staffing, and pricing clearly defined?

| ] Does the proposal outline a quality control program?

[ Is the proposal customized to meet your facility's needs?

| ] Is there a defined process for handling customer feedback?

|| Does the proposal include a timeline for service implementation?

-

\

jW\I Why It Matters

Not all proposals are created equally. A higher price might reflect more labor hours,
better quality control, and better long-term value. Always compare proposals based

on what's included, not just the cost.

0\ Key Point!
Not all proposals are created equally. Don’t assume every company offers the same

\services—focus on transparency and thoroughness rather than just the price.

J
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Essential Insights for Evaluating
Commercial Cleaning Proposals

Defined Scope of Work

Look for a proposal that
specifies daily, weekly,
and periodic cleaning
tasks to understand
service frequency.

Implementation Plan

A well-defined
implementation plan
helps ensure a smooth
transition with minimal
disruption.

g_.

Feedback Mechanisms

Ensure that there are defined
processes for collecting and
addressing customer feedback
during the transition.

Transparent Pricing

Ensure that labor hours,

staffing, and pricing are

clearly defined to avoid
hidden costs.

Quality Control Measures

Verify that clear quality
control processes are in
place to maintain high
cleaning standards.

4Il|

Account Management

Check for regular account
manager check-ins to
address any concerns and
ensure satisfaction.

o—

N

References

Look for plans that include
references to verify the quality
of service and ensure
adherence to your cleaning
standards.

Tailored Solutions

Choose a proposal that is
customized to meet your
facility’s unique needs and
challenges.

Timely Communication

Regular updates and meetings
during the transition are
essential for effective
communication and oversight.

y 4
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What happens next?

Now that you understand the key elements of evaluating a
cleaning proposal, you are equipped to confidently assess
bids and make the best decision for your facility. By focusing
on transparency, service scope, and quality control, you can
avoid service issues down the road and ensure long-term
value. A comprehensive and well-structured proposal like
ours guarantees clarity, accountability, and consistent
results, giving you peace of mind.

Our Mission:

Guaranteed Cleaning Services is a full-service commercial
cleaning firm that has been reliably serving satisfied
clients throughout the Greater Washington D.C. area for
over 20 years. We cater to a diverse range of commercial
clients, including corporations, financial institutions,
healthcare facilities, government agencies, schools,
churches, and more, across the D.C. metropolitan area and
Greensboro, NC region.

Our highly trained team specializes in both commercial
and medical cleaning, offering a comprehensive suite of
professional services. Our offerings include:

o Evening Janitorial Service and Day Cleaning Service
e Floor Maintenance

¢ |ICRC Certified Carpet Cleaning

o Power Washing

o CSCT Certified Staff for Thorough Medical Cleaning

Get a Customized Price Quote Today!

If you're looking for superior commercial cleaning services
for your Greater Washington D.C. organization, trust the
experienced team at Guaranteed Cleaning Services.

e Virginia: 703-865-6171
e North Carolina: 336-920-7001
o Email: websales@guaranteedcsi.com



tel:+17032315806
tel:+336-920-7001

